DANIEL BODNE DANIEL BOONE SOIL & WATER CONSERVATION

DISTRICT

32637 MAIN STREET
JONESVILLE, VIRGINIA 24263
PHONE: (276) 346-1531

SOIL & WATER EMAIL: dbswcd@verizon.net
CONSERVATION DISTRICT WEBSITE: www.danielbooneswcd.com

We work with the people who work the land.

MINUTES OF MEETING
AUGUST 23, 2022

The Daniel Boone Soil & Water Conservation District Board of Directors met Tuesday,
August 23, 2022 at the Daniel Boone Soil & Water Conservation District office in
Jonesville, Virginia at 6:00 PM.

MEMBERS PRESENT ASSOCIATES PRESENT STAFFPRESENT  PARTNERS PRESENT

Roger Elkins Samantha Briggs Mandy Fletcher
Bobby Burchett Shawn Morris
Amy Byington Tim Miles
Liz Maggard

PUBLIC PRESENT

None
MEMBERS ABSENT:
Mike Hobbs & Gary Martin

CALL TO ORDER:
The meeting was called to order by Roger Elkins, Chairman.

INVOCATION/PLEDGE:
Tim Miles/Everyone

REPORTS - OFFICERS: Secretary’s Minutes and Treasurer’s Reports
Roger Elkins asked the Board if there were any additions or corrections to the minutes.
Hearing no corrections the minutes stand as distributed.

Roger Elkins asked the Board if there were any corrections to the Treasurer’s report.
Hearing none the August 15, 2022 Treasurer’s report is submitted for record.

REPORTS — COMMITTEE CHAIRS:

Shawn Morris, Technical Committee Chair, stated that the committee recommends
approval of carryover PY2023 transfer fund increases for the following contract numbers
and new cost-share increase amounts: #24-20-0002 ($52,725.00), #24-20-0017
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($59,703.75), #24-20-0041 ($24,210.00), #24-21-0014 ($83102.50), #24-21-0016
($74,120.00), #24-21-0020 ($100,545.00), #24-21-0028 ($58,917.50), #24-22-0002
($65,555.00), #24-22-0003 ($51,123.50), #24-22-0011 ($94,690.00), #24-22-0025
($42,089.50), #24-22-0028 ($53,507.50), and #24-22-0081 ($98,552.50). (Byington,
Burchett, unanimous) A copy of the carryover list is attached and made a part of these
minutes.

Shawn Morris handed out a copy of the PY2023 Average Cost List which was approved by
the Technical Committee on Monday, August 1, 2022. A copy of the average cost list,
VACS Program report, committee minutes of meeting for August 1, 2022 and August 23,
2022 are attached and made a part of these minutes.

A copy of the District Manager report is attached and made a part of these minutes,
A copy of the Conservation Specialist report is attached and made a part of these minutes.

A copy of the Conservation Technician report is attached and made a part of these
minutes.

SPECIAL GUESTS:
None

UNFINISHED BUSINESS:

Shawn Morris discussed the district’s new 2022 Ram 2500 truck. He stated that the
truck did not come equipped with trailer brakes. After a brief discussion, a motion was
made to purchase trailer brakes from the dealer (My Town, Big Stone Gap) and have them
installed. (Byington, Burchett, unanimous)

NEW BUSINESS:

The board discussed the district’s policy for handling agricultural stewardship
complaints. A motion was made for the district to assist the Virginia Department of
Agriculture and Consumer Services (VDACS) by performing joint investigations.
(Byington, Burchett, unanimous)

Samantha Briggs prepared a list from the Annual Plan of Work and Strategic Plan of
things to be accomplished in FY 2022-2023. The Board of Directors and staff reviewed
and discussed the list. A copy of the list is attached and made a part of these minutes.

The board discussed the Lee County TRIAD request for donations. A motion was made to
donate $100.00 to the Lee County TRIAD. (Byington, Burchett, unanimous) Roger Elkins
abstained from the vote,



ANNOUNCEMENTS:
Roger Elkins announced that Sarah Williams has been chosen to attend the VALOR
Program.

REPORTS FROM COOPERATING AGENCIES:
A copy of the DCR Conservation District Coordinator report is attached and made a part
of these minutes.

A copy of the NRCS District Conservationist report is attached and made a part of these
minutes.

A verbal report of the ongoing activities of the Virginia Cooperative Extension was given
by Amy Byington, Lee County ANR Extension Agent,

There was no report submitted from the Virginia Department of Forestry.
There was no report submitted from the Friends of the Cedars.

The meeting was adjourned by the Chairman of the Board.

Approved: Respectifully Submitted By:
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Rogeur Elkins, Chairman Date A. Samantha Briggs, Adthin. Sec.




Carryover Projects Eligible for PY23 Transfer Funds

Contract # Practice Cl:c':rs{i‘jsi;)lgf'e Trans;f]:'é Ll:lctrease New Cost-Share
24-20-0002 SL-6W $41,155.00 $11,570.00 $52,725.00
24-20-0017 WP-4 $52,503.75 $7,200.00 $59,703.75
24-20-0041 EAN $16,920.00 $7,290.00 $24,210.00
24-21-0014 SL-6W $70,332.50 $12,770.00 $83,102.50
24-21-0016 SL-6W $60,950.00 $13,170.00 $74,120.00
24-21-0020 SL-6W $88,822.50 $11,722.50 $100,545.00
24-21-0028 SL-6W $46,372.50 $12,545.00 $58,917.50
24-22-0002 SL-6W $54,535.00 $11,020.00 $65,555.00
24-22-0003 SL-6W $40,475.50 $10,648.00 $51,123.50
24-22-0011 SL-6W $83,845.00 $10,845.00 $94,690.00
24-22-0025 SL-6W $32,089.50 $10,000.00 $42,089.50
24-22-0028 SL-6W $42,612.50 $10,895.00 $53,507.50
24-22-0081 SL-6W $87,600.00 $10,952.50 $98,552.50

2023 OCB VACS Transfer Totals:

e PY20-$26,060.00
e PY21-$50,207.50
e PY22-$64,360.50

= $140,628.00



Daniel Boone SWCD Average Cost List for FY 2023

Estimated
el Practice Name Practice Scenario Units Average
Code Cost/Unit
for FY 23
342 Critical Area Planting Critical Area Plantmg with farm equipment Acre $380
seeding only
342 Critical Area Planting Critical Area Planting with farm equipment Acre $1.250
342 Critical Area Planting Critical Area PIan’qng with construction Acre $1.700
equipment
342 Critical Area Planting NWSG along upper slopes, fescue along Acre $270
drainage-ways
Disturbed Forest Management Access Areas
342 Critical Area Planting such as landing areas, skid trails and logging| Acre $1,960
roads
378 Pond Earthen Pond - Embankment or Dugout CuYds $3.10
382 Fence 3-strand barbed wire LnFt $3.65
382 Fence 4-strand barbed wire LnFt $3.85
382 Fence 5-strand barbed wire LnFt $4.00
382 Fence 2-strand high tensile electric wire LnFt $2.70
382 Fence 3-strand high tensile electric wire LnFt $3.45
382 Fence 4-strand high tensile electric wire LnFt $3.60
382 Fence 5-strand high tensile electric wire LnFt $4.00
382 Fence 40" electric netting for small ruminants and/or LnFt $1.18
poultry
382 Fence 4ft. woven wire + 1-strand of barbed wire LnFt $5.00
382 Fence Extreme Cond. Fer\:\zlrr;g, 3-Strand barbed LnFt $4.35
382 Fence Extreme Cond. Fer\lz;r;g, 4-Strand barbed LnFt $4.55
382 Fence Extreme Cond. Fer;;;r;g, 5-Strand barbed LnFt $4.60
382 Fence Extreme Cond. Fenc\ani?é 2-Strand HT electric LnFt $3.20
382 Fence Extreme Cond. Fenc\l,;?é 3-Strand HT electric LnFt $4.20
382 Fence Extreme Cond. Fenc\ll\r;igr;é 4-Strand HT electric LnFt $4.40
382 Fence Extreme Cond. Fenc\;\r;igr;é 5-Strand HT electric LnFt $4.70
382 Fence Extreme Cond. Fencmg, 4' woven w/ 1std. LnEt $5.80
barb wire
382 Fence Charger No. $750.00
390 Riparian Herbacious Cover Riparian Herbacious Cover - Native Warm Acre $260
Season Grasses
390 Riparian Herbacious Cover Rip. Herb. Cover-Native Warm Sea. Grasses Acre $250
+ legumes
390 Riparian Herbacious Cover Riparian Herbacious Cover - Nat. Succession Acre $18.20

/disking




110 Trees, Hardwoods only w/ tubes <

391 Riparian Forest Buffer Acre $875
5acres
391 Riparian Forest Buffer 110 Trees, Hardsv;%?:: only w/ tubes > Acre $845
391 Riparian Forest Buffer 300 Trees, Hardg;zc::ss only w/ tubes < Acre $1,800
391 Riparian Forest Buffer 300 Trees, Hardg";%‘:g: gnly witlibes = Acre | $1.770
110 Trees, Hardwoods w/ tubes and Pines
391 Riparian Forest Buffer making up to 20% of total trees/acre planted Acre $765
< bacres
110 Trees, Hardwoods w/ tubes and Pines
391 Riparian Forest Buffer making up to 20% of total trees/acre planted Acre $735
> bacres
300 Trees, Hardwoods w/ tubes and Pines
391 Riparian Forest Buffer making up to 20% of total trees/acre planted| Acre $1,700
< bacres
300 Trees, Hardwoods w/ tubes and Pines
391 Riparian Forest Buffer making up to 20% of total trees/acre planted| Acre $1,670
> bacres
391 Riparian Forest Buffer 110 Hardwoods &aLnglexed Shrubs, <5 Acre $1,580
391 Riparian Forest Buffer HU Hardwoods &aLnglexed SArubs, =5 Acre $1,550
412 Grassed Waterway Grassed Waterway Acre $1,615
512 Pasture and Hayland Planting | Native Warm Season Grass Establishment Acre $260
512 Pasture and Hayland Planting Cool Season Grass Establishment Acre $330
512 | Pasture and Hayland Planting | Renovation with L:g;‘g;ff broadeast "frost- | sore | g14.50
512 Pasture and Hayland Planting Renovation with Legumes, drilled Acre $31.00
516 Pipeline Pipeline 1.25" PVC LnFt $3.75
516 Pipeline Pipeline 1.5"-2.0" PVC LnFt $4.00
516 Pipeline Quick Coupler Connection No $150
516 Pipeline Public Water Connection No $920
516 Pipeline Extreme Cond. Pipeline 1.25" PVC or PE LnFt $5.00
516 Pipeline Extreme Cond. Pipeline 1.5"-2" PVC or PE LnFt $5.25
VACS1 Push Under Road Pipeline Push Under Road No $2,500
521 Pond Sealing or Lining Flexible Membrane SqFt $1.45
521 Pond Sealing or Lining Soil Dispersant SqFt $1.55
521 Pond Sealing or Lining Bentonite Clay SaFt $1.55
521 Pond Sealing or Lining Compacted Clay, on-site source CuYds $7.15
521 Pond Sealing or Lining Compacted Clay, off-site source CuYds $17
527 | Sinkhole & Sinkhole Area Treat, Excavate and Dispose of Debris, no Ton $62
geotextile nor gravel
527 | Sinkhole & Sinkhole Area Treat. excavale and Disposs of Debris, Wi Ton $145
geotextile & gravel
533 Pumping Plant Pumping Piant - Pressure No 38,355
533 Pumping Plant Pumping Plant - Timer No $6,500
533 Pumping Plant Pump w/ Timer or Pressure (Spring) No $3,000
533 Pumping Plant Pumping Plant - Ram No $4,000




533 Pumping Plant Pumping Plant - Solar - 2 panel 24V sys. No $2,170
533 Pumping Plant Pumping Plant - Solar - 4 pane! 48V sys. No $3,900
VACS2 Well House Well House for Pump No $850
558 Roof Runoff Structure 6" Gutters LnFt $7.00
558 Roof Runoff Structure Downspouts & Drainlines LnFt $5.10
558 Roof Runoff Structure Underground Cistern,hookup & controlled Gal $1.90
overflow
561 Heavy Use Area Protection Heavy Use ngg‘\’/‘;l' Geotextile and SqFt | $2.05
561 Heavy Use Area Protection Heavy Use Protection - ancrete Sla_b only SqgFt $3.80
(no curb, no gravel skirt around it)
561 Heavy Use Area Protection Heavy Use Protectloq - Concrete Slab with a SqFt $8.10
gravel skirt (no curb)
Heavy Use Protection - Concrete Slab with a
561 Heavy Use Area Protection curb and gravel transition area at entrance SqgFt $8.90
and exit
561 Heavy Use Area Protection Heavy Qse Protec_:tlgn - Concrete Curb SqgFt $15.45
retrofit of an existing concrete slab
574 Spring Development Spring System: Collection Box and Tile No $2,700
575 Animal Trails and Walkways Fabric & Gravel Travel Lane SqFt $2.05
575 Animal Trails and Walkways Concrete Travel Lane SqFt $3.70
578 Streamcrossing Gravel & Fabric Gragg'? Crossing, sm. (= SqFt $2.05
575 Streamcrossing Grav. & Fab. Graded Cross.,|g. (> 50') SqFt $2.35
578 Streamcrossing Graded with concrete access (approx. 75" SqFt $4.25
578 Streamcrossing Graded with 2, 24 )7(5?)0 Culverts (approx. SqFt $4.95
580 Streambank &_Shorelme Living Shoreline Stab|I|_zat|on with tidal plugs SqFt $4.30
Protection and coir logs
Streambank & Shoreline .
580 Brotection Riprap toe of Slope then Vegetate SqFt $4.05
Streambank & Shoreline . . .
580 Protection Native Vegetation Planting SqgFt $6.10
612 Tree and Shrub Establishment 110 Trees, Hardg;zc:;iss only w/ tubes < Acre $875
612 | Tree and Shrub Establishment | 110 17588, Hardf‘:‘;"cf:: only w/ tubes > Acre $845
612 | Tree and Shrub Establishment | °0C 1788, Hards"‘;‘(’:‘:sss only w/tubes < Acre | $1,800
612 | Tree and Shrub Establishment | SO0 1768S: Hard;‘;?::‘ only w/ tubes > Acre | $1,770
110 Trees, Hardwoods w/ tubes and Pines
612 Tree and Shrub Establishment | making up to 20% of total trees/acre planted Acre $765
< bacres
110 Trees, Hardwoods w/ tubes and Pines
612 Tree and Shrub Establishment | making up to 20% of total trees/acre pianted Acre $735
> bacres
300 Trees, Hardwoods w/ tubes and Pines
612 Tree and Shrub Establishment | making up to 20% of total trees/acre planted| Acre $1,700

< 5acres




300 Trees, Hardwoods w/ tubes and Pines

612 Tree and Shrub Establishment | making up to 20% of total trees/acre planted Acre $1.670
> bacres
612 Tree and Shrub Establishment Pine Tree Planting < 363 trees/acre Acre $72
612 Tree and Shrub Establishment Pine Tree Planting > 363 trees/acre Acre $83
612 Tree and Shrub Establishment Longleaf Pine Tree Planting Acre $176
612 Tree and Shrub Establishment Shortleaf Pine Tree Planting Acre $47
612 Tree and Shrub Establishment Mixed Shrub Seedlings high diversity Acre $1,450
612 Tree and Shrub Establishment Mixed Shrub Seedlings low diversity Acre $980
612 | Tree and Shrub Establishment | 10 Hardwoods &alzrgs“"'xed Shubs, <5 | acre | s1.580
612 | Tree and Shrub Establishment | |10 Hardwoods % 120 Mixed Shrubs, >5 | pcre | 51,550
Small Portable troughs for rotational grazing
. . (typically 50-100 gallon capacity made of
614 Watering Facility plastic, heavy duty rubber or galvanized No $145
sheet metal)
614 Watering Facility 2-Hole - Freeze Proof Trough (includes No $2.400
gravel & concrete pad)
614 Watering Facility 4-Hole - Freeze Proof Trough (incl's gravel & No $2.600
concrete pad)
614 Watering Facility Precas.t Cc')ncrete or Plastic Tank, 500gal. No $2.350
(incl's gravel & concrete pad)
614 Watering Facility Converted Heavy Equipment Tire No $1,850
614 Watering Facility Concrete or Plastic Reservoir, less than No $3,500
1,500 gal.
614 Watering Facility Concrete or Plastic Reservoir, greater than No $4,000
1,500 gal.
VACS3 Spigot Spigot No $150
642 Water Well Drilled Well No $17,410
PE VACS - PE Engineering Services ea. $4,000
WP-4 VACS - WP-4 Winter Feed Structure/AWF sq. ft. $35
WP-4 VACS- WP-4 Extreme Cond. Winter sq. ft. $40

Feed Structure/AWF
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SWCD: Daniel Boone Name of Committee: BNV Tevl/mioal m"‘w‘ﬂ%

Date:%/l //LO'I/’L Time: %00 Location: DBSIWCD O’Fﬁb&

Designated Note taker: , AZ

—

Voting Members in Attendance: Squn 4 To’h\-{r ',’JBYC»{OW‘ 5 UTC f\_\‘mi vavt*-tf , Nafon

Voting Members Not in Attendance: [:vOLW'\I \%qﬂ&f

Others in Attendance: Daw(s

Agenda/Discussion Item #1

Topic: AV{’)rq&b Cock et for FY23

Motion/Recommendation:
Aw@.‘o% Ml e owntirase (est fpv FY23
List
Motion Made By: Jorolon Seconded By: Justa Vote: v

Comments: d/\fm%o WWN 41 4o §580 and ?mtgt\as plank T/P (Q\‘m\'w\? o £3,00,

Follow Up Actions- (Who/What/When):

Page \



Agenda/Discussion Item #2

Topic: _(ps Bshnke \Novkseets for 23 tranders

Motion/Recommendation:

Approve dlnp Coer inortalses for elide pwigeks  w/ 1003 Teanster funds

Motion Made By: O Seconded By: f‘wvx.oq\ Vote: /

Comments:

Follow Up Actions- (Who/What/When):

Agenda/Discussion Item #3

Topic:

Motion/Recommendation:

Motion Made By: Seconded By: Vote:

Comments:

Follow Up Actions- (Who/What/\When):

Page &



Additional Committee Business:

Set next Committee Meeting Date, time and location:

Motion to Adjourn By: Tobon Seconded By: A\W\{

Time of Adjournment:  2:50 Submitted by:

Committee Chair Signature: K%‘f /Z*-s- )
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SWCD:  Daniel Boone Name of Committee: @MP Tedhnicak

Date: 8/23/12 Time: 430 Location; PBSWCD (fhce

Designated Note taker: U’l/

Voting Members in Attendance: Shown , Lin ,,T:m/, Tow:;

Voting Members Not in Attendance:

Others in Attendance:

Agenda/Discussion Item #1
Topic: A?j‘}mvi"\.j P22 Xvansler fnnds fo oach \‘cavv:!w{f C adtached 9Tr¢adsheﬂl’)

Motion/Recommendation: Hayne
Pﬂ{)\PW\A’/ e x{;m}eds Yo veline PN 22 fwnds

Motion Made By: Avng Seconded By:  Tony Vote:

Comments:

Follow Up Actions- (Who/MWWhat/\When):

Page _L_



Additional Committee Business:

Set next Committee Meeting Date, time and location:

Motion to Adjourn By: ‘ﬁ”}f Seconded By: Shoaon,

Time of Adjournment; _ 6:| Submitted by: U2

Committee Chair Signature: 2}6» U

Page _@_



DBSWCD
District Manager
Report
August 2022

Program Year 2020 - $3,083,504.05. 94% obligated (6% unobligated), 56% complete and paid
(38% to be paid). *Note: Some of the money “unobligated” is from cancellations and more
cancellations may be coming which will change the % obligated and % unobligated. One PY 2020
project was complete and paid ($32,081.35) in July.

Program year 2021 - $614,597.00. 99% obligated, 56% complete and paid (44% to be paid). One
PY 2021 project was completed and paid (38,747.50) in July.

Program year 2022 - $1,255,512.00. 93% obligated (43% transferred to PY20 and PY21), 18%
complete and paid. *Note: the percent complete and paid reflects the money transferred from
PY2022 that has been spent. Two PY 2022 projects were complete and paid ($63,077.75 &
$33,967.65) in July.

No VACS Program projects were paid since the last board meeting, but several planning visits
were made for PY 2023.

Jordan and | made three planning visits on potential VACS Program/EQIP “piggy-back” projects.
All three were good, big projects. Hopefully the timing for the respective programs will work
out so we can do more of these type projects.

| worked on the PY 2023 average cost list. Gathering info from various contractors, suppliers,
NRCS average cost list, etc... The Technical Committee then met to discuss it and ultimately
approve it (per authority by the Board). It has been sent to DCR.

After the Technical Committee approved the new average cost list, | calculated the new
estimated costs and cost-share for eligible PY 2020, 2021, and 2022 VACS projects.

I spent most of a day with Ben Chester, DCR Engineer, to look at three WP-4 projects that should
be ready to begin construction this fall.

Tim, Liz and | attended engineering training (watering systems) in Abingdon.

We met with Titus Whitt on his farm to discuss the upcoming pasture walk (Sept. 13)

Roger and | attended the August monthly meeting of the Lee County Board of Supervisors.
Roger gave a report on the District and presented them with the Annual Report (Samantha had

provided copies for their board packets).



Tim Miles
DBSWCD
Conservation Specialist Report
August 23, 2022

L. Virginia Erosion and Sediment Control Program
* The Land Disturbing Report for July 2022 was submitted to DEQ,
* Routine inspections were made on active E&S projects.
* E&S permits were issued for the Giles Hollow Community Water Project
and the Greater Outreach Family Life Center.
* [have been reviewing another E&S plan.
IL. Virginia Agricultural Cost-Share Program
* Imade a pre-construction visit for one project that is ready to start.
* I'have made numerous planning visits to obligate the PY23 VACS funds.
* Shawn, Liz, and [ attended the DCR Livestock Watering System Training
in Abingdon on August 3.
1L Miscellaneous
* The District website has been updated periodically.
* [attended a planning visit for the Pasture Walk that will be held at the
Titus Whitt farm on September 13.
* [ participated in the PY23 Tracking Program Update Webinar on July 28.



Erosion and Sediment Control Project List

Name of Project

Approved Plan

Permit Number

LDA Acreage

Estimated Completion Date

James Fannon Rock Picking Operation X 2021-03 0.61 Fall 2022
Otis Fannon Rock Picking Operation X 2021-05 0.61 Fall 2022
LMU College of Veterinary Medicine New Classroom Building X 2021-06 8.50 Spring 2023
Johnny Woliver Single Family Residence X 2022-01 5.00 Spring 2023
Stone Mountain ATV Trail (Spearhead Trails Maintenance) X 2022-02 0.99 Winter 2022
Joe Harber Land Disturbance X 2022-03 1.00 Fall 2022
Bernice Galloway Rock Picking Operation X 2022-04 0.61 Spring 2023
Giles Hollow Community Water Project X 2022-05 1.92 Fall 2023
Greater Outreach Family Life Center X 2022-06 0.99 Spring 2023
St. Charles Waterline Replacement Phase III Project X 3.98

The Fields Waterline Replacement Project-Phase III X 0.31

Blackwater Community Water Project-Phase II X 4,18

Powell Valley Electric Cooperative New Ops Building

Old Dominion Power Company Building Improvements




Liz Maggard
DBSWCD
Conservation Technician/Assistant Report
August 2022

I have started entering proposed projects into the tracking program - running
resource reviews, drawing maps, writing conservation plans, etc.

I went to the livestock watering system training in Abingdon on August 3rd.

I watched the tracking program updates webinar on July 19th,

I will be sending letters to the participants receiving PY23 cost increases.

I helped with the PY23 Average Cost List and submitted it to DCR.

All of the participants pulled for verifications have been notified by phone and
certified letters. We still don’t have a date for those to be completed yet.

We met to discuss the September pasture walk.

I've went on a few planning visits.



Review of Annual Plan of Work &
Strategic Plan 2022-2023

Action Items to accomplish in August 2022-2023:

Monthly Schedule of Annual Plan & Strategic Plan:

August:

1. Select adequate locations for the Kids in the Creek Day events bases on
safety, distance from participating schools, and adequacy. (Staff)

2. Select date and location for spring, summer, fall, and winter pasture walks
respectively, according to stakeholder interest and current issues.

(Staff/Community Outreach Committee)

3. Cost-estimate worksheets and ranking CEF numbers will be presented
(identified by contact numbers only) to the Board of Directors for initial
allocation of VACS Program funds. (Technical Committee)

4. Update District policy for handling Agricultural Stewardship Act
complaints with Agricultural Stewardship Act Program Manager.

(Board of Directors)



AUGUST 2022 - conservation District Coordinator (CDC) Report

&, Angela W. Ball, PhD
""6- DCR-Division of Soil and Water Conservation

Virginia Department of Conservation & Recreation

angela.ball@dcr.virginia.gov | 540-487-0132

1) Administrative and Operational Items

2)

= Status of FY22 End of Year Report Reviews: All FY22 End of Year Reports, including Attachment Es,
Cash On-Hand Balance, and Carryover Reports have been reviewed. All SWCDs with unobligated cost-
share funds received an email dated 07/26 or 07/27 with a Return of Funds Invoice and return
instructions. The deadline to return funds is 09/09/22.

= Status of FY23 1** Quarter Disbursements: Disbursement letters for admin & ops funds (25%) and a
$1500 PY23 OCB VACS advance were emailed 07/20/22. A second disbursement letter with technical
assistance and, if applicable, cost-share funding, are scheduled to be sent 08/24/22.

* Dedicated Reserves — Address by 09/02/22: If you did not address at the July board meeting, now is
the time to address. Refer to Pg. 14 of the Desktop Procedures for District Fiscal Operations (2022) for
guidance. “Public funds ... are provided to districts not for savings, but strictly for the performance of
conservation.” Board action is necessary to dedicate for specific purposes any amount above 12
months of routine operating funds (undesignated reserve funds).
~ Once addressed in a board meeting, admin staff should submit via email to the CDC a copy of the

process and decisions (minutes will meet this requirement).

® Last Chance for At-Large Appointed Director Nominations — Due 09/02/22: Terms expire 12/31/22. If
action has not already been taken on the At-Large Appointed Director nomination, August is the final
opportunity. Packets are due by 09/02/22 for consideration by the VSWCB at their 09/26/22 meeting.
Paperwork should be submitted via email to Blair Gordon, District Liaison and the CDC should be cc’d.

- Reappointments only need to submit DCR-199-014.
- New appointments need to submit DCR-199-014 and DCR-199-015.

® FY22 Annual Report Due 09/30/22: Should highlight and/or summarize activities and
accomplishments completed 07/01/21-06/30/22. Include the “partnership acknowledgment”, which
can be found in the FY23 Grant Agreements.

VA Agricultural Cost-Share (VACS) Program and Conservation Reserve Enhancement Program (CREP)
= Status Update CY23 Verifications: Verifications completed by Angela Ball for Evergreen and Tazewell
SWCDs. The new Abingdon CDC will schedule with the remaining 6 SWCDs. Be flexible with
scheduling, as this task must be completed by 11/01/22. SWCDs should have already sent written
notices to verification participants with a specific date provided via phone or email.
= Status of CY22 Cost-Share File Administrative Reviews: The new CDC will schedule with individual
SWCDs once 2023 field verifications are completed. The CY22 (or FY23) Cost-Share File Administrative
Review form was emailed to all technical staff 07/25/22.
* What is required if a SWCD wants to transfer PY23 OCB VACS funds back to eligible carryover
contracts?
- Ensure that the PY23 Average Cost List has been approved and copy provided to B. Gordon and S.
Bottenfield w/ the assigned CDC copied.
- Ensure the local SWCD Board of Directors has officially approved (recorded in the minutes) the
transfer of PY23 OCB VACS back to eligible carryover contracts.
- Ensure the CDC has been notified via email of this approval and specify the impacted program
years, as these new funding types will need to be set-up in the AgBMP Tracking Module.

Page 1 of 2



3)

4)

5)

6)

- Technical staff must revise the estimated total cost and estimated cost-share for each impacted
eligible carryover contract, using the PY23 Average Cost List.

- Technical staff need to present each revised carryover contract to the Board of Directors for
approval. Confirm via a motion the total amount of PY23 OCB VACS to be transferred.

- When the transfer amount is known, send a transfer request via email to the assigned CDC. The
email should include the date the transfer was approved by the Board of Directors and the exact
amount(s) of PY23 funds to be transferred to specific program year(s).

~ Be sure to complete the necessary cost-share administrative paperwork and put in the participant
folder, as these documents are subject to review during a cost-share file administrative review.
Paperwork includes a new approval letter sent to the carryover participant.

Status of Clean Water Farm Award (CWFA): For a local CWFA, send the assigned CDC the name of the
individual/entity receiving the award (exactly as it should appear on the certificate) and the date the
Board of Directors approved. Nominations for the CWFA Big Sandy-Upper Tennessee Rivers Basin Award
are due on or before 11/01/22.

REMINDER-Freedom of Information Act (FOIA) Requirements for Elected Directors: It is time to retake
FOIA training for most elected directors. Refer to the VA FOIA Council website for training opportunities.
Please be advised that DCR-DSWC (assigned CDC) does not keep track of FOIA training for elected
directors. Each SWCD office should maintain individual director files in the SWCD’s administrative files
that includes documentation of FOIA training (as well as COIA, New Director Orientation, etc.). This file
should be referenced when trying to determine if a director is due to renew training.

DCR Related News

* DCR-Suffolk CDC: Olivia Leatherwood started 07/25/22.

" DCR-Abingdon CDC: Amanda “Mandy” Fletcher starts 08/10/22. DCR-Radford Nutrient Management
Specialist: Open until filled. Refer to DCR website for information on how to apply.

Start Planning to Fulfill FY23 Admin & Ops Grant Agreement Deliverable #17 (Attachment F): SWCDs

should look at the FY23 calendar and start preliminary planning for the required agricultural community

outreach event, which must be held before 06/30/23. Remember the following criteria must be met:

a) Event must be marketed through at least three venues. One of the three must be directed towards small
farmers or socially disadvantaged producers.

b) Event must include a session that covers the following: SWCD history, mission statement, introduction of
directors & staff, and programs offered.

¢) Event must include a discussion panel featuring ag producers who have participated in the VACS program.

d) All agency partners, including the VSU-Small Farm Outreach Program, must be notified of the event and invited
to participate on the agenda.

Dates:

August 3; 9:30 AM - 2:30 PM: DCR Ag Engineering Training-Livestock Watering Systems; VHCC; Abingdon, VA
August 23-25: VACDE Summer Training, Graves Mountain Lodge

September 26; 9:00 AM: VSWCB Audit Subcommittee; 10:30 AM: VSWCB Meeting, VDOF-Charlottesville
September/October 2022: DCR Conservation Planner Certification Program Final Course

October 18-19: Virginia Rare, Threatened & Endangered Species Protection and Cultural & Historic Resources
Protection Webinars. Approximately 1 % days. Registration process and webinar times to follow. (required CPC
courses)

November 1: Clean Water Farm Award local and Grand Basin nominations due to CDC

December 4-6: VASWCD Annual Meeting; Hotel Roanoke

Electronically sent to SWCD offices 07/28/22.
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USDA

o |
United States Department of Agriculture

Jonesville SERVICE CENTER REPORT
Daniel Boone SWCD Board Meeting
08/23/2022

Program Updates/Deadlines:

e Environmental Quality Incentives Program (EQIP)
FY22 EQIP = 21 contracts totaling $1,793,890.00

o Conservation Stewardship Program (CSP)
1 Application

o Agricultural Conservation Easement Program (ACEP)
N/A

o Conservation Reserve Program/Conservation Reserve Enhancement Program

(CRP/CREP)
N/A

o Conservation Technical Assistance
New field visits for FY23 EQIP applications

BMP Projects/Partnership Activities

o Construction is underway on multiple projects.
e Completing surveys and designs on watering systems and WSF'’s
o Competing Soils investigations on WFF’s

Other Collaborations/Key Interactions Benefitting Districts
e NA

Local Working Group/Public Meetings
e Completed

Outreach/Agency Activities/Events (dates)
o Pasture Walk 09/13/2022

Upcoming Training Opportunities in the Area (JEDs, Webinars, Field Days)
e Pasture Walk 09/13/2022

Earth Team Volunteer Program
e Submitted



VA NRCS Operational/Personnel Changes

e COVID operation status — Mask are required in service center
e Updates, if available

Submitted By Jordan Southern, District Conservationist

NATURAL RESOURCES CONSERVATION SERVICE
32637 Main Street ¢ Jonseville, Virginia 24263

Phone: (276) 346-1531 ¢ Fax: (855) 714-4271
USDA is an equal opportunity provider, employer, and lender.



