DANIEL BOONE DANIEL BOONE SOIL & WATER CONSERVATION

DISTRICT
32637 MAIN STREET
JONESVILLE, VIRGINIA 24263

N N PHONE: (276) 346-1531
) AN\ SOIL & WATER EMAIL: dbswcd@verizon.net

7 NS R
BB CONSERVATION DISTRICT WEBSITE: www.danielbooneswcd.com

We work with the people who work the land.

MINUTES OF MEETING
OCTOBER 8, 2024

The Daniel Boone Soil & Water Conservation District Board of Directors met Tuesday, October
8, 2024 at the Daniel Boone Soil & Water Conservation District office in Jonesville, Virginia at
6:00 PM.

MEMBERS PRESENT ASSOCIATES PRESENT STAFFPRESENT  PARTNERS PRESENT

Roger Elkins Jason Miles Samantha Briggs ~ Lorie Stevens
Amy Byington Gary Bailey Shawn Morris
Gary Martin Tim Miles
Mike Hobbs Tim Hobbs
PUBLIC PRESENT
MEMBERS ABSENT:
Bobby Burchett

CALL TO ORDER:
The meeting was called to order by Roger Elkins, Chairman.

INVOCATION/PLEDGE:
Gary Martin/Everyone

REPORTS - OFFICERS: Secretary’s Minutes and Treasurer’s Reports

Roger Elkins asked the Board if there were any additions or corrections to the minutes. Hearing
no additions or corrections, a motion was made to approve the August 27, 2024 Minutes of
Meeting. (Elkins, Hobbs, unanimous)

Roger Elkins asked the Board if there were any corrections to the Treasurer’s report. Hearing
none a motion was made to approve the September 18, 2024 Treasurer’s report. (Elkins, Martin,
unanimous)

REPORTS — COMMITTEE CHAIRS:

Shawn Morris, Technical Committee Chair, stated that the Technical Committee did not meet.
He reported that the PY25 Average Cost List was revised and sent to the Department of
Conservation and Recreation (DCR).

Daniel Boone Soil and Water Conservation District is an Equal Opportunity Employer and Provider



A verbal report of the ongoing activities of the Chairman was given by Roger Flkins,

A copy of the District Manager and VACS Program reports are attached and made a part of these
minutes.

A copy of the Conservation Specialist report is attached and made a part of these minutes.

A copy of the Conservation Technician report is attached and made a part of these minutes.
A copy of the Administrative Secretary report is attached and made a part of these minutes.

SPECIAL GUESTS:
None

UNFINISHED BUSINESS:
Shawn Morris stated that he will check with the Dodge dealer in Bristol to have a bedliner,
running boards, and a trailer brake installed at the same time a recall will be fixed.

Tim Miles, Conservation Specialist, discussed the lime spreader lease agreement. A motion was
made to accept the Terms of Lease for the Stoltzfus WLS20 Lime Spreader. (Martin, Byington,
unanimous) A copy of the lease agreement is attached and made a part of these minutes.

NEW BUSINESS:

Lorie Stevens, DCR Conservation District Coordinator, reviewed the results of the Assessment of
SWCD Compliance with the FY24 Administrative and Operational Support Grant Agreement
and the FY24 Cost-Share and Technical Assistance Grant Agreement. The district satisfied each
grant agreement performance deliverable. A copy of the assessments is attached and made a part
of these minutes.

Samantha Briggs, Administrative Secretary, stated that the district had received a donation
request from the Friends of the Lee County Tobacco Festival. A motion was made to donate
$300.00. (Byington, Hobbs, unanimous)

Samantha Briggs also discussed the deadline for the VASWCD 2024 Annual Meeting (Early
Bird) registration. A motion was made for Amy Byington, Samantha Briggs, Shawn Morris, and
Tim Hobbs to attend the meeting. (Byington, Martin, unanimous)

Tim Miles discussed the new copier lease agreement with R] Young Company. A motion was
made to lease a new floor copier and a desk copier with the same accessories for 60 months.
(Byington, Hobbs, unanimous) A copy of the lease breakdown is attached and made a part of
these minutes.

The board discussed the district’s policy for handling agricultural stewardship complaints. A
motion was made for the district to continue with the current Agricultural Stewardship Act
(ASA) policy. (Byington, Martin, unanimous)



Samantha Briggs prepared a list from the Annual Plan of Work and Strategic Plan of things to be

") accomplished in FY 2024-2025. The Board of Directors and staff reviewed and discussed the list.

A copy of the list is attached and made a part of these minutes.

The board discussed the district’s annual awards banquet in December. A motion was made to
reschedule the December board meeting and awards banquet for Monday, December 16, 2024 if
the Pennington Gap Community Center is available. The board meeting will start at 5:00 pm
with the banquet to follow at 6:00 pm. (Byington, Hobbs, unanimous)

ANNOUNCEMENTS:
None

REPORTS FROM COOPERATING AGENCIES:
The DCR Conservation District Coordinator September & October reports were reviewed and a
copy of the September report is attached and made a part of these minutes.

A copy of the NRCS District Conservationist report is attached and made a part of these minutes.

A verbal report of the ongoing activities of the Virginia Cooperative Extension was given by Amy
Byington, Lee County ANR Extension Agent.

) The meeting was adjourned by the Chairman of the Board.

Approved: Respectfully Submitted By:

L~ ) (022-202¢ @/ﬁmﬁ%&

Roger Elkins, Chairman Date A. Samantha Briggs, Admirt Sec.
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DBSWCD
District Manager Report
September 2024

Program year 2022 — The remaining 3 projects have been surveyed and designed only
one is under construction at this time (Fannon Cattle Co. WP-4 SF). $36,089.75
unobligated

Program year 2023 — All but 3 of the remaining projects have been surveyed and
designed, 7 are under construction and 13 of 25 have been paid. $37,187.10
unobligated

Program year 2024 - 18 of the 33 approved projects have been surveyed and/or
designed, 6 are under construction, and 6 have been paid. $15,963.32 unobligated
Program Year 2025 - $~2.83 million unobligated ‘

We continue to make planning visits for the PY25 VACS Program applications dated in or
before the deadline for the first PY25 funding quarters. | have started on the total
estimated cost worksheets for those applications and will be updating the TEC for the
unfunded PY2024 applications.

| am in the process of making planning visits for PY25 WP-4 SF applications that will be
ranked in the first funding period.

| still have AWMS plans and designs to work on for the WP-4 SF projects previously pre-
approved and need to be sent to the engineer for final approval.

The two WP-4 SF projects that were under construction have been completed. One of
them has been paid and | am scheduled to do final inspection for the other tomorrow. |
will be sending the next group (3-4 per group) to the engineer for his final approval of
their risk assessments and, ultimately, their designs as soon as |(we) have everything
ready.

We (Tim, Jordan, Tony, and 1) have been including Hobbs, our newly hired Conservation
Technician, on planning visits, construction checks, final inspections, and all other
activities in the field. I let him take the lead on a planning visit last week and he has
made a couple of construction checks on his own. | am very pleased with the progress
he has made.

We attended the Drone Demonstration on the Fannon Farm in Hickory Flats. It was very
innovative and | am interested to see the part they play in Lee County Agricultural in the

future.



| attended a stakeholder’s meeting for the Powell River Public Access initiative. TVA has
installed three public access points on the Powell River in Lee County recently. They are
at the Beech Grove Bridge, the Flanary Bridge, and the Poteet Ferry Bridge (re-modeled
after VDOT construction). Funding has been obtained for additional sites.

I attended the Fire Ant In-Service at Wilderness Road State Park. The was also very
interesting and will be increasingly important in the very near future.

| have been surveying storm damage with NRCS and FSA after the recent storms.

We had KIC-west today and KIC-east is scheduled for Thursday.



Tim Miles
DBSWCD
Conservation Specialist Report
September 24, 2024

L. Virginia Erosion and Sediment Control Program

The Land Disturbing Report for August 2024 was submitted to DEQ.

Routine inspections were made on active E&S projects.
The E&S plan for the Jonesville Water System Improvements (Phase 2)

was reviewed and approved.

The E&S permit for the Dalton Tackett Single Family Residence closed.
This project is complete.
I completed the recertification process for my Dual Combined

Administrator certification. This certification will expire on September

25, 2027.

II. Virginia Agricultural Cost-Share Program

I checked the progress of construction for some VACS projects.

I assisted with measuring completed fence installation and with making
final inspections on some VACS projects.

I have been entering information into the Conservation Application Suite
to pay applicants for completed projects.

[ participated in the DCR-DNH Data Explorer Website Training on
September 12.

II1. Miscellaneous

The District website has been updated periodically.

I assisted with preparing an Area IV report for July 2024-September
2024.

I have been working with Apple to set up a government account to order
a new computer. The set-up process and data transfer will soon be
complete.

Staff members have been working with R. J. Young to obtain information
for a new lease agreement on the two copiers used in the office. The
current lease agreement will expire after October 2024.

I assisted with drafting a lease agreement for the District’s lime spreader.
[ attended the Drone Demonstration on September 12 sponsored by the
Virginia Cooperative Extension, Daniel Boone SWCD, USDA-NRCS, and
Lee County Livestock Association.

I'will be attending the Hybrid Fire Ant In-Service for government agency
partners on September 19 at Wilderness Road State Park.

Staff members have been organizing the Kids in the Creek event
scheduled for October 1 and October 3.



Erosion and Sediment Control Project List

Name of Project Approved Plan| Permit Number| LDA Acreage | Estimated Completion Date

LMU College of Veterinary Medicine New Classroom Building X 2021-06 10.60 Fall 2024
Stone Mountain ATV Trail (Spearhead Trails Maintenance) X 2022-02 0.99 Ongoing
White Rock Truss, LLC X 2022-08 0.61 Fall 2024
Brandon Cheek Rock Picking Operation X 2022-09 0.61 Fall 2024
Travis Hall Rock Picking Operation X 2023-03 0.61 Fall 2024
Whistle Pig Country Store and Deli X 2023-07 0.97 Fall 2024
Free Pentecostal Church of God Building X 2023-12 0.96 Fall 2024
Magnolia Health and Wellness Dryden Rehab Project X 3.48

Jonesville Water System Improvements (Phase 2) X 0.90




DBSWCD
Conservation Technician Report
September 2024

Completed three online courses for the conservation planner certification course
requirements.

Spent a day with Ben Chester looking at some feed barns. He explained a lot of the
different things to look for in the construction of the season feeding facilities

Went on several new planning visits with Shawn and he has been explaining what all to
look for in planning a new job.

Went on numerous construction visits learning what all to be looking for on jobs in the
construction phase.



Samantha Briggs, DBSWCD
Administrative Secretary Report
September 24, 2024

Submitted signed minutes of meeting and treasurer’s reports to Lorie Stevens,
CDC

Submitted signed minutes of meeting and treasurer’s report to Tim Miles for
website

Set 2024 Kids in the Creek Day dates with the school board office

Secured East and West KIC Day locations

Contacted all teacher contacts and sent them KIC Day event packets

Set up deadlines for KIC Day t-shirt orders

Submitted Payroll for August 29, 2024

Submitted Hybrid EzLink Retirement Cash Match 401(A)

Submitted Hybrid EzLink 457 Deferred Comp Plan

Submitted Payroll for September 12, 2024

Ordered supplies for KIC Day

Attended the Drone Demonstration Workshop on September 16, 2024
Purchased supplies for the Drone Demonstration Workshop

Prepared the meals (approximately 50) for the Drone Demonstration
Workshop

Submitted Hybrid EzLink Retirement Cash Match 401(A)

Submitted Hybrid EzLink 457 Deferred Comp Plan

Prepared the Minutes of Meeting for August 27, 2024 for the September 24,
2024 board meeting

Prepared the Agenda for the September 24, 2024 board meeting

Prepared the Treasurer’s Report for the September 24, 2024 board meeting
Submitted board packets for September 2024 board meeting

Reconciled both CD Accounts

Submitted Federal 941 Tax to the Department of Taxation (September 2024)
Submitted VA Withholding Tax to the Virginia Department of Taxation
(September 2024)

Submitted Virginia Retirement Contribution for September 2024
Purchased board meeting supplies for meeting

Organized schedule for board meeting caterer

Prepared invoice for board meeting caterer

Prepared Running Budget for September 2024

Reconciled Operation Account Bank Statement to QuickBooks

Reconciled VACS Program Account Bank Statement to QuickBooks

Paid all monthly bills




DANIEL BOONE DANIEL BOONE SOIL & WATER CONSERVATION

DISTRICT

32637 MAIN STREET
JONESVILLE, VA 24263

CONSERVATION DISTRICT

PHONE: (276) 346-1531 EXT.3
SOIL & WATER EMAIL: dbswcd@verizon.net
WEBSITE: www.danielbooneswcd.com

We work with the people who work the land.

TERMS OF LEASE - STOLTZFUS WLS20 LIME SPREADER

The Daniel Boone Soil and Water Conservation District (The District) will lease the lime
spreader under the following terms:

1.

2.
3.

N o

© @

All fields to be limed must be inspected and approved for suitability of spreading
lime by the Equipment Technician.

Arental fee of $60.00/day will be charged.

A transportation fee will be charged using the current federal mileage rate, with a
minimum charge of $35.00, should the District haul the lime spreader to and /or
from the farm.

The lessee is required to use the lime spreader in a timely manner while leasing
the lime spreader. A late fee of $25.00 will be added to the rental fee from the
specified return date. The District may waive the late fee due to unforeseen
circumstances.

The minimum $35.00 transportation fee will be paid up front. The final balance
will be reconciled upon completion of spreading lime. Late payments will be
charged an additional fee rated at 1.5% per month after 30 days.

The lime spreader will not be leased to lessees with overdue or disputed accounts.
The lime spreader will only be used in Lee County unless the District grants
permission in writing.

The lessee shall not loan the lime spreader.

The lessee is responsible for any damage to the lime spreader due to improper
operation or neglect. The lessee shall not work on the lime.spreader without
contacting the Equipment Technician first. The lessee is responsible for the
proper lubrication of the machine. The District is responsible for repairs as a
result of normal use.

10. The lime spreader must be empty upon return to the District. It must be rinsed

out with water.

11. A tractor with a minimum of 55 horsepower must be used to haul/use the lime

spreader.

12. A large-sized truck must be used to haul the lime spreader (34-ton truck or larger

is recommended).

13. The lessee shall not pull the lime spreader while loaded on public roads.
14. The lessee shall not exceed the 2-ton loading capacity of the lime spreader while

spreading lime.

15. The lessee agrees to indemnify, protect, and hold harmless the District against all

claims, or actions for personal injury or property damage occurring as a result of
the lessee using and operating the lime spreader.



DANIEL BOONE DANIEL BOONE SOIL & WATER CONSERVATION
DISTRICT

32637 MAIN STREET

JONESVILLE, VA 24263

PHONE: (276) 346-1531 EXT.3

EMAIL: dbswcd@verizon.net

WEBSITE: www.danielbooneswcd.com

We work with the people who work the land.

Lease Request Information

Name:

Address:

City, State, Zip:

Telephone:

Location of farm:

Delivery date:

Return date:

Expected transportation provider: Self: District:

Size of tractor to be used:

Lessee/Applicant signature: Date;

Actual Usage Information

Mileage to/from farm:

Actual delivery date:

Actual return date;:

Lessor/District signature: Date:




DANIEL
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" CONSERVATIDN DISTRICT

We work with the people who work the land.

DANIEL BOONE SOIL & WATER CONSERVATION

DISTRICT

32637 MAIN STREET
JONESVILLE, VA 24263
PHONE: (276) 346-1531 EXT.3
EMAIL: dbswcd@verizon.net

WEBSITE: www.danielbooneswcd.com

Lime Spreader Usage Invoice

Description | No.of Days | Unit Price Total Additions Billed Total

Rental Fee $60/day

Description No. of Unit Price Total Additions Billed Total

Miles
Transportation $0.67 /mile
Fee
$35.00 minimum transportation fee
Billed Total
Rental Fee

Lessee/Applicant signature

Transportation Fee

Late Fee

Date:

-




“wnionb
€ Y)IM s3uneaut 0] Jo 01 PISY AOMSHA

"Juasaid szoquiow preoq 301SI Jo wnionb e yim sSunsew Afjuow pioy ¢

'SMASN s “Aunod

997 WALN ‘OAd “A310ug erUISNA ‘A2®Od
puourel(J oeld “YMd ‘40 ‘HNA-40d VA
“ONLL SONN :sdiysiaupred 95Inosay] [einjen

*UOIJBAISSUOD 801N0Sal [RINJRU Jayung pue ‘Ayfenb 1sjem oaoxdun

‘$90.1n0S21 1108 199)0.d 0] SIAYI0 PUR ‘SA|(RIPUNOI ‘S[IDUNOI ‘SUORZIURSIO

‘sarousde ‘Aunuiwio? [emynoliSe a) ‘SJUSUNLISA0S [B00] YIm

SaNSSI PUB SPasU 32JN0S2I 0] UOIBIOPISUOD Yiim surei3oid UOTBAIISUOD
90JN0S3J [RINJRU ISAI[OP 01 sdiysiauped 103s0] pue poddns A[oAndoy ¢

sweigold uorneonpy [BIUSUIUOIIAUY e
soyoroidde Suruued paysisjem pue asn pue| punos e
(sanuond
PALNUIPI-3ILIS AUR ()IM JUSISISUOD) SSATIBIIUT UONJBAIOSUOD PURT] e
sass9901d wopeusweidw pue juswdojeasp TIALL [B20T
sureI3old Suruue[d UOTBAISSUOD)
weI3old uoneoyIs)) pue Sururel] JUSWOSEURIA JUSLINN]
SSATIRNIUL SIoTR M AUIeSH S, BIUISIIA
suonoe (BIUISIIA JO 9pOD 343 JO L1 ¥1-1°798)
ue[g dn-uesy)) s1a1ep BIUISIIA pue Keq ayeadesay) e
19V wswAoIduy Arrene) 10jep YL e
SaATRIIUL
pue swerdoxd Fuimoljoy oy Jo uoneuswadu pue ‘yuourdo[aAsp
‘uonowoud [eoo] oy} ur jedionied K[oAnoe J[QEINAAE JPAIOGAL 7

v

ures3oid (JIANY) ueld JuewaTeuBA] 99IN0SIY
1oV diyspremalg [eImnoudy
uone[eIsur JN ArejunjoA
(dMID) weI301d JUSWSOURYUH SAIOSY UOHBAIISUOY)
wre1301d JIpa1) Xe ], A [eXnoLdy euisiA syl
wei3o1d areys-1s0) JNG [eInoLsy BuIBnA oyL
:sures3oxd Suimorjoy oy Jo uopeyuowsjdun
Io/pue “10j unaodai Jo poddns ySnoxyy S3I0JJ2 UOBAISSUOD paje[al pue
uononpal uonnjjod sounos jutoduou Funowoad Aq diysiopesy sejensuowaq |

!.Uua

tqn.ha

«Fn

SqRISAI[S(] 20UBULIOLIS] JUSWSITY JueRIn)

ISIUIWIUIO0) /SIION]

nymq
10N pra

(oureu jo1ns1(])

pomfing pafsuns
dnoygaog  dypng

Apagpoy

:0) paaige 15LSIp o3 spuny Jo aoueydasoe £g

"SPasU UOPBAISSUOD 93IMOSaI [eINJEu pue Alifenb Jojem s, ()[eemuowio)) ay) SSSIppe 1ey)
suonoe PLIsIJ Hoddns 01 sasuadxa euorjziado pue sanensiurwpe 1oddns 0] (JOISIT) JOMISICT UOHBAISSUO)) ISTeA\ 7 [I0S SUf1 O] S[qR[IEAR SPEW OI8 (] woJyj spunj

PLISI[ UONFAISSUO) JAIEAL 7 [10S 2U00g PIUEQ 10] $Z/0£/9 MY} £7/10/L Pouad ayy 10y JuowaaISy jueln ID-60-2-SA0E0S

JUAUISIITY JUEBIY) Jioddng [euoneiad() Pue sANESIUINPY FZA] 217 [ UEBIAWO) (JOAAS JO JUILISSISSY



*SuureI} POoSURAPE IO JDUUISAq IOIPIO
pusye Aew jyeis Jusuneda(] oy Aq papraoid usym (918 ‘Sununosoy
yZAd Ul ‘syjoogyoIng) “2'1) sBururen [eouRUY puaye 1snw ‘Sunodal [eioueuly
Bururen; paxmbair Aue 1[0 10U PIP YDA — V/N puR JUSUIDFEURUI BIED [BISUBUL] S JOLISI(] 911 10J 2]qIsuodsal Jjeis 10wmsiq 11
20T
‘e [udy uo preog QDM SEQ Y} YHM SINSTY
1PNy I91USIC AY) PIMIJAII SUSAD)S SLIO]
*MOJAIUI JIX
JIpne 9y} JOJ 9oUBpUSIR Ul Sem U0ISWIAG Aury Juauneda( oyl pue ‘GIMSA
9 JO 2aNIWIWIOIqNS NPNY 24} ‘GIMSA U1 Aq PAJOAUIP Se SIUSLISSISSE
"s3uIpuyy Jipne 3]qeIaAI[Sp JuBIF IO JIpne [eIdUBUL U} JO suipuly ay3 uodn pajoe 1oLISI(
Ou YNMm $70¢7/60/10 U0 pajipne sem oM SHA \ 4 9} “S3[qRISALSP JUBIS UO AJ[BNUUE PASSISSE USYM PUE PAIIPNE USYM ‘0O
*SANUTW [BIOJO UI PJUSWINOOP
¥T0T “p Sunf UO PaMIIASI Sem pUR 99IWWIO)) ddULUL] JI9Y] JO pIeod 19LUSL] 9Y} AQ PIMIIAI A[[enure
puUe 9[1J UO S} SaINPav01d 9y Jo £doo jusrmd y A\ (sampanold) suoyv.iad) [posiy 1914SYT 410f Sa4npas04d dopysaT . YDA ‘6
‘sproday] 12AQ
A1re) pue poday] 2ourfeg yse) s 191si( Suipnjour spodal 1es X jo pus
jwqng "painbai are saanjeuSis JuaIdIp oM ] ‘AJuoyne Surusis Yoayo
IIM 1010211(] 91BID0SSY/I010311(] B IO I3Inseal], 1o1nsi( oyl Aq paudis
aq 1SN S[ENINqNS J JUSWIYORYY S '199yS 2oueeyq yse) Aouenb
“3uriouooal Jou B JO [BIWQNS PUB ‘Judwinie}s sso pue jjoid Apopmenb e Jo [eniwugns
SULIOJ pue 1S3JoJUl FUISSIUI 0} SNP PIRIWGNSII Taoday] [eroURUL] 19910.) J JuaWpERy oyl Jo ofejduio) o1uo)oa[d
3q 03 papaau spodar XOF “sHodoy A1spend) £Z0T B2 X [e0siq ay1 Suizijun sapnjour Surpodar Ajraurend) DD paudisse
¥ JO § pap1wgns pue paje[dwos QDM SHA v §JomsIq 2y} 0} spodal [eroueul) Aj1ayrenb ajemooe pue a1e)dwiod jiwqng 'Y
‘0dd
a3 03 ueld teak- wuey-3uo] oy pue “‘podas enuue ue “pom jo ueld [enuue
ue 3urpnjout suonedijqnd yo1ns1 Jo £doo & yrmqng (D)D) I0reUIpIO0))
“Ieuuew AJ9wn e ut DAD Y3 J1OIISI(] UOIRAIISUOD) PAUSBISSE S JOLISI(] Sy} 0} pIeog IPLISI(T Y} JO
0] papimqns a1em suoyestjqnd pue saurw 1y \4 sBupeaw 9aNIWWOD pue ‘B10ads “QUINOoI [[B W0l SNUIW Junaaw jruqng </
s1o3joed ‘ue[d uuel-5uoj
PIeoq J19Y3 Ul pSpn{oul pue A[YJUOW Pamaladl s31 Jo poddns ur swey uonoe 1o sar3ajens oyroads juatusiduy [[1M 10MISI(
SI 78} MOV poaoidde ue sey DM SIA \4 QY] MOY SIJRISUOLLIAP Jey) }JoM Jo ue[d [enuue ue mojjoj pue a1edaly 9
‘ueld a8uey
-3u077 sJ0LsI(T o1y dO[2ASP 03 Pasn 3q [[1m Jey UMWY Sy} Ul
S[BIOLJO JUSWILISAOS PUR ‘SIOJBONDS ‘SIOUMOPUE] paianod swesdoxd ajqearjdde ay1 juswsduwr 0} 10pi0 ur s[eOF 950 JO Yord
[890] 01 SAdAINS PAINGIISIP SBY QDM SHA SA|OE O] SWA)] UOIIOR 10 SAIFIJRAS PNJOUT PUB SAALS[QO 10/pue S[eOT
JOLUSIP JO UOTSSNOSIP © ‘Winwiiurw e 12 ‘urejuod pinoys ued siyj -preog
JOLISI(] AU} JO Bunesw pa[npayos e SuLIp A[[enuue jses| 1e pajoadxa
"¥C0T/ST/90 PomalAal sTue[d 3y} JO MITAI POJUSLLINOOP Y (S)JULWIUIA0S [800] Suipnjour
1Se[ SBM PUR $Z07/1€/C1 U0 2JIdxa 0} 305 ‘s1opjoyayels woy indut sureiqo Jey) ssesoad e ySnoayy 9240 1eak- B uo
S1 Jey)) ue]d ULID ] -3U0T SANOR UB sey qOMSHId \4 ‘sanijiqeded Jo1siq seouryuD Jey uepd uLel-Suo]  ureu rew pue dojaaag g
SSUUMODSAION 1IN PN paifsung sdpagpoy

ION P Anavg Apnyg




*S9SSAUISN( [B00] UI SISA[J pue ‘01Isqam
‘Trewrd uolsudixy ‘radedsmau ay) ur pasTsApe

2IoM SJUDAD AT, $T0Z/¥1/€0 PUB £20Z/1£/80 *(L1#) 4 Juswyoe)y Ul pauljIno SUORIPUOD dYj Joul Jey)
U0 SJUSAI [[OBIINO OM] PIAU DM SEd \"4 1834 3y} SuLmp JUSAS oB2AIN0 AJIUNWWOD [RIM}NOLSe U0 18] J8 PAISOY L]
[‘euSap

Jospo) ayijo ['8Z1Z-1°01 §] pung jusuBIUIWIOD) SA2IMOSIY [BINJEN
BIUIBIIA U} ulylim paygroads Sunaodal [[ing 03 A1essa0ou uoIRULIOFUT
3urpnout Aypenb 1ajem asoxdul Jey) saaneIUl UONONpar uonn[od
aomnos juioduou oddns o) Jusuniedaqy ay1 £q pajsanbai se ‘spISI]
Aq pa1aA1]ap sa01Als pue sweidoxd o) urenad jey) spzodar pue saipms

v aAne[si3a] Jo uoneredald 10j papaau UOBULIOJUT JOYIO PUR BIEP 3PIAOI] 9]
0adD
PauSIsse §,101sI(] 241 0} papiaoid sem (s)ejeoyied Suturen oy jo Adoo
€20Z/LT/90 V BIWSHA JO AreIqI] oyl Aq paIajjo sBUTUTEI} BIA 191JBaJay) Jedk paiy)
U0 Sufurer} KUY SpI0dY parvjdwo) A13A3 pue uoRUSISIP JO 18K 1SI1) AU} UNIIM (§)3SIN0D UONUSIDY PI0dY
“¥C0T/6Z/T0 UO ISDIJO UONIUDIIY SPIOdY BIUIBIIA JO ATeaqr oy patejdiuoo sey I201JJO SPI02DY 24} pue RIUISIA
o} e pajeuSisopal sem sF3ug eyjuvwRg . v JO AIRIqIT 34} YIM 3[1J UO JIOIIJ() SPI0DY PRIBUSISAP B SBY 1OLISI(] YL “C1
‘Touno) vioAd
Y 0} PAPIWIQNS SeM UOBULIOJUT J9BIU0D PUR (1D PAUBIsse s jousi(]
"€202/20/€0 Uo Sururen oy 0] papiaoad sem 31eo1y1190 Fulured) ay) Jo Adod V7 'SyIUo $7 AIOAD
V104 paw[duio) +70z/62/20 UO 199130 Suturen yi04 paieidwiod 129130 VIO Y1 puB 1221130 VIO © pajeudisap
VIOA 9y} se pajeudisopai sem sF3ug eyjuswes A4 PLISI 3Y) (VIOA) 19V UOHBULIOJU] JO WOpPaal,] aU YIIM 33UBpI0odde U “{]
*9913J0 10} SutkJirenb Jo syyuow
"S10J091Ip Mau Aue 9ABY 1, UPIP AOM SEA \"/ XIS unpim 3urures) UoljejusLio 932[duios 0} pasmbai aIe sI0)091p MON €1
'9202/92/90

£q 15B9] 1B 10 1500 SATUBYD USYM SUOPAI
8q ISNW ‘£707/92/90 U0 Pa1o[diwon 159) VST

“bZ0Z ‘1 ATenigeg uo pajerduios suonen[eAs DD Y1 03 suonduasap uonisod pue
Ko110d 1suuosiad paaoidde oy Jo sa1dod ap1aoiq “suonen[eAa akojdws
[enuUUER JONPUOD pue SUCRZLIOYINY UONOY ARd JUaWNIO(] ‘suoijejdadxa

€T0T/LT/90 souewiopiad pue ‘suonduosap uonisod ‘Aorjod [suuosiad 10181
uo paaoidde pue pamoa1rsy — Ao1j04 [SUUOSId] A\ Surpnpou sjuswnoop jauuosiad sakojduwia urejurR pue MaIAL1 A[fenuuy 7|
SSJUIUWUODSION  [I1m]  paind  parfsus Ananoy

N PIa Aopavg  Agng




(a18@) ¥T02/92/30 (107UIPI00D) JOLSI(] UOHIBAISSUO)))

TG Uk (MO

isanuIw SUNRRW 70T ‘b 10quusidag SU) 03 PIORIE PUB PAIRJUL Spreod (IDMS U3 YIM POMOIATY

(81#) J JUAUIYOBNY Ul pauI[INo JaUURL S} Ut s1eonpoid
"SJUSAS JIOY)} Je BpUdSe SY) UO puB PayoUu [eIN}nolSe U0 3UISNI0] IOMSKT AU} AQ PIIONPUOD JUSASD [oBaIno AIdA2
sem dAnejuasaidal JOAS — 1940191 Apuepy A\ JO ureIZold yoeaunQ uLie [[PWS-AJISISATUN) SJe)S BIUISIIA oyl PAION 81




€20T/¥T/L0O U0 DA
0] PaIWIQNS 319M SUOIIRIOPISUO)) AIRPUOIIS

{,SUOIRIOPISUOD 9SO}
Jo 1eaoidde Jusureda 9A19921 pUB SUOTIRISPISUOD AIRPUOIAS JWQNS
1S ays pIp ‘suonieordde areys-}soo Suraoidde 10wsKT oY} 01 I0UJ €

¢TeNUB

aU) uI PaYSI[qe)sa SauIPpmS sApensuIwpe 1930 pue ‘Suruued

UOIBAISSUOD “s52901d PIq ‘SMOTASI QAIRIISIUTWPE (I AIBYS-1S0D ‘VV[H

uo suoisiaoxd oy 0} pejruur| Jou Jnq Surpn[oul ‘TenueN JALG SOVA
YZ0TAd U} YIIM S0UBPIOIDE Ul SOV A Juswe[dun 10msi(q oy pia °C

\4

‘suoTeINgal pue sMe[ RIS [[V o

QUOWARITY JURID SIYL, e
‘(y20Z VAKX TVOSID)
SNOLLVDOTTV ONIANNA AONVLSISSV TVOINHOAL
ANV TIVHS-LSOD LONILSIA NOLLVAYASNOD

YdLVM ANV TIOS NO SHINdID0dd ANV AJI'TOd UL e
:Jo suorsiaoad

Y} Y)1Mm 30UepIodd. UI (BIUISIIA JO 9p0D) ['94S-1°018) wresSoid
AIBYS-150D JAE [BINNOLBY BIUISIIA U juewaduls DMSKT Y1 i °|

«In

nwm‘a

Vs

SO[QRIOAI[S( 20UBWLIOJIS] JUSWNITY Juein)

SSIUIMMIO0,)/SIION]

nying
JoN p1a

panying  paysuns
dwysod - Ang

spanoy
10} padu3e 191ISIp 8y Spuny Juels) jo soueidaooe £g

"Spaou AJIfenb 191eM pUEB UOHJBAIISUOD

S JHBIMUOWIWIO]) SY) BUISSAIPPE Pue BIUITIIA JO 2p0D) 3} JO ['9p6-["Q] UONDAS Ul paqudsald se urer3oid aIeys-1so) sadKoeld JUSWIRURA] 150 [RINNOLSY
BILIZIA Oy} JO AIQAI[AP [E9[UYI2] pUE dARASIUIWPE Woddns 0] (1911SI(T) IOLISI( UOHIBAIISUO)) JSJE A\ 29 [IOS SY) O} S[qR[TeAR SPeul I8 YO(] WOL SPun,j

(sureu RLISKY)

PIHSIJ TONEATISUO) JSIEAL % [0S 2u00g PINEQ 10F 7/0€/9 MY} £2/10/L Poriad oy 10] Juowsaidy JUeD §0-VZ-VISIE0S

JUSWIABITY JUBIL) I0UEBISISSY [BIIUNdJ ], PUE SIBYS-IS0)) FZ A oU) YIIA SUBI[dW0) (DS JO JUIHSSISSY




‘yioday aouefegq yse)D
9} UO PIpNJOUI JOU SeM ISAINUI SOHVA 900

(Putpesp
Bunaodaa res § Jo pud oyl Aq spodoy I0AQ ALe)) pue spoday] souereqg

PT0T 'panIwqnsal aq 01 pey adsue[eq ysed X O d yse) Iea X JO pud 9jeanose pue 3)a[dwod Jwqns 10WSI oY) I 11
JIouenb
[oBa JoJ aurfpesp Suruiodar ay) Aq SPI0S2I [BIOURULY JJ0 PUB ‘pPalspusl
A% Sureq syuewded Jo Yjuow suo UM S0 S} UTRIUIRW IOLISK(T Y3 PI "0
*SONSSI UOIIRIJLIOA [[® SSIppe 0) {POITIUSPI OUO SANSST UOHBIIJLISA
SAep g UM uaye) sem uonoe ajenidorddy v [Te ssaIppe 01 sAep 081 UryNm uonoe ojerrdosdde axe) Jo1usiq oYl Pid  °6
‘uonedo[e ssmuedionred o) pejeSiqo sem pouad jues3
II9Y1 JO %€7°001 PA1e3IIqo oM S9d A4 ST} JOJ uUonedo[[e (3I1BYS-1502) SOVA S oS oyl Jo a8ejuaoiad 1eymy, g
"SIOA0ALIRD pue suone[[oued ‘sreaordde joarjar ¢s1sonbar Surpuny juedionred pue ‘s1oA0£1ed
A191e10998 03 19)renb oY) Jo pus oY) Joye skep ‘suone|[aoued ‘sjeaoidde preoq 101usK( 109721 £[91moOoe 0} Jayrenb
ST UM Sy OJUl PaIdjua sem Anuo eyep [[v Vv AJaA3 JO pud oY) Joye SABP GT UIYIM SV SU3 OJUI PAIOJUS BJRp SEA\  *L
&(s)ad£y 1108 o1y102ds
9)1s uodn paseq snyea a1e1 SSO] [10s Surpnjour sjuUsSWAINSBAW 301)081d
"PIAJOSAI QIOM SINSST Y} IIAIMOH 3JRINOOR PUR ‘SMSIASI 92IN0SaI SJRM[IoR] 0} sjusuodwos sonoeld
"saump qof o yuswruSisseas pue uoyeuSSI pazuiS8Ip ‘(paxmbai axoym) uresns o3 yyed urod uoneso| sonoeid
JJ®BIS B 0] anp aIoM UYIIyMm ‘bz X J JO J[ey puodas ® Jo Anus ay; Surpnjour “usweda oY) JO UOTIORJSHES a1} 0) A[ojeIndoe
o1 Aud BIBp Ul SAR[SP MIJ B PeY DM SEd Vv (SVD) aung uoneosrjddy uorRAIISUOD) S} UI PAISJUD BIBP SBAA 9
£207/10/80
U0 YDJ O3 paprwuqns pue £zog/ST/LO Uo Juaunredo( sy 0) )1 Jwqns pue IS1T 3500 a3eIsAy ue saoidde preog
ISI'] 350)) 3eIoAY J19y) paroidde qOM SEA A4 101SI 3y pIp ‘suonedrdde areys-1soo Suraoidde oSy oyy 03 Joug S
"(mor
pue ‘wnipauw Y43y Suownpeda( oy} £q payURI SB) SPAYSISEM
TANLL [eamnoLi3e Ajioud 1sey3y ays ul SIINE 0} USAIS aq
Ireys Luoud ‘Aeq syeadesoy)) oy opIsino suiseq Ul SPUSIT IO o
‘pue ue(q uopeuswa[dw] paysIaje
Aeg oyyeadesoy)) eIISIA oY) UM PIsSaIppe SN 03 Aiioud
9AI3 [[eys s1oLsI(] ‘uiseq Aeg oxeadesay) oy) UIGNM SPUISITI0] o
:Teak wesdoud oy Sunmp senuorid Suimorjoy ay) Surensuowsp ose
oYM sarorjod preog DMSA UNM AJUSISISUOD JO8 PUR SUOHRISPISUOD
A" Axepuodas pue Arewid yioq yym AJJUSISISUOD 108 10WISIC(Y Y} PI ¥
ISIUIUILO)/SIION] nmfing papymmg  parfspunsg :Mpayoy

10N pi@  Mjopavd

g




(91e@) $TOT/LT/S0 (H0FRUIPIOOD) JOLISI(] UOHBAIISUOD)

:SJUSWUIO))

VMG Uk TWDLY

:sonuit SunvoW FZOT ¢ 1oquiaidas oY) 0] PaYor)e pue patojud ‘preog (IDMS Y} UM PIMIIASY

£207/S1/90
— SO[IA WLL, pu® £70T/S1/90 — SLUIOJA] uMeys
:a1epdn o3 pajejdwios ¢zog sung ur pakojduwo Suunreda(q o) £Aq paosuods
919M JBY) JJRIS [BOTUYD9) JUSLIND SUIMO[[O] YT, Vv arepdn weidoid SOVA [enuue ue ur ajedronred Jyeis 10WISIT PI ‘91
¥T/80/L0
papImqns AIBUUONSIN]) JUSWSSISSV-J[9S
YT A UO pue 3[NPOJA] JOUUR[J UOIJRAIOSUO)) {,S98IN02
S, SVD Ul pajuawumndsop Jururen Jjeis [eo1uyos], v UOHEOIINS03] JO UOHEBOYILIS) ‘SBUTUrel) PUSHe JJeIs [eOIutos) yoes pi( S
'$§900€ S 01 JoLid pajajduiod
3Je1S MON "dUl[peap £7/ST/T1 Aq 950D *98In0) ALNoag 1] oy paje[dwod Sy s Juswredaq
Sururen 1] paxmbai pajejdwios s1osn gy ) \"4 oy} yo jusuodwod Aue Juizinn Jof sjqisuodsal Jyels OISIT Yorg ‘b
‘Sojnurw &(# @oUB)SUT /10BIU0D AQ PAIJIUAPT) SANUTW
9U3} Ul pajuswindop dle pue Jaquinu aoue)sul pIeoq 101ISI(T J19Y} Ul PAJUSWNIOP A[[BNPIATPUI PUB UOYOR pIeog
pue 10enu0d Aq pasoidde ssom suoryeorjdde [y \% wmsIq Aq paaoidde sppaio xe) pue areys-1soo Joj suonesidde aropm €]
{,91ep UONBOIJIIS) [BOIUYD3) Y} SB Jeak Iepus[eds Sures oy uf [[e] oyep
aNSSI JIPaId Xe} 9y} PIP PUE UOHEBOIJILISD [BOTUY09) PIAIS0aI saofjoeid
Ia)Je panssi S}IPaId Xe} A1 (IIPAIO Xe) 983 10§ 1010SK(T 23 Je [L)
¥T/80/L0 paNIWqns SJ1euuolsang) JuUsWSSIssy uo ue[d uoyreAISsUOd [10s pasoidde preoq jowsiq Surpuodsalios v a1y
-J19S ¥TA A Y3 BlA ouRl[dWOD POULIFUOD JJBlS v Sem pue preoq 014K ay} Aq paaoidde suoneoridde ypaso xey asop ‘71

ISIUUUI0)/SION]

g pafing  paifsnng
10N PIa  Aopavd fmy

Apanoy




AOL Mail - Re: RJ Young Breakdown-Copiers 8/22/24,10:33 AM

Re: RJ Young Breakdown-Copiers

From: Reagan Rainey (reagan.rainey@rjyoung.com)
To: timmiles1@verizon.net

Date: Thursday, August 22, 2024, 10:30 AM EDT

Thanks for the update Tim!

Now that we are closer to lease expiration, there isn't a fee to do it early and go ahead and get the CPC rates down.

We should have the ST-12 on file . -, just wanted to make sure. Just keep me updated if you think of any questions.

It may take around 4 weeks to get the BOGO free copier for Samantha's desk reserved and everything
delivered/connected, but I'll try and expedite it the best | can!

Thanks,
Reagan
2762194466

Reagan Rainey
Account Executive

Reagan.Rainey@rjyoung.com
ou ng 800-347-1955 | D: 865-622-9044
RJYoung.com

flinl€

Technology Solutions That Power Your Business

From: timmiles1@verizon.net <timmiles1@verizon.net>
Sent: Thursday, August 22, 2024 10:20 AM

To: Reagan Rainey <Reagan.Rainey@rjyoung.com>
Subject: Re: RJ Young Breakdown-Copiers

Hi Reagan,

I've been off the last two days and am just now getting to respond. It looks like you all covered
everything. We will have to discuss the new lease agreement with our board of directors. I'm
not sure if they will make a decision at the August 27 board meeting or if they will wait until the
September 24 board meeting.

We are tax exempt. We can provide a Commonwealth of Virginia Sales and Use Tax
Certificate of Exemption (Form ST-12) with our Federal ID # if you all don't have one on file.

If we have any questions we'll contact you.

Thanks,
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AOL Mail - Re: RJ Young Breakdown-Copiers 8/22/24,10:33 AM
Tim

On Tuesday, August 20, 2024, 2:28:08 PM EDT, Reagan Rainey <reagan.rainey@rjyoung.com> wrote:

Tim,

Sorry our meeting with Farmers & Miners Bank ran over a little bit and just missed you yesterday! We had a
blast with Samantha and | tried to cover all the bases with her on the questions you had written down. |
have submitted for approval on a BOGO printer to replace the one that she has on her desk with either
option for free and the lowest cost per copy rates. Inflation and lease rates over the past 5 years have
changed, but the lower cost per copy rates will help offset the cost. The €3530i Canon is still in great shape
to where we can re-lease it for 36 months, or we can get you all a brand new one with the same accessories
in there for another 60 months. Here is a breakdown of options:

Current
You all average around 1987 B&W pages per month & around 1230 Color pages per month

Lease- $92.72/mo for
Avg copies cost per month = $171
Avg Bill =263.72/mo

Re-Lease

Lease- $108.49/mo for 36 months
Avg copies cost per month @ .0095 for B&W and .065 for Color = $99
Avg Bill = $207.49/mo

Ne

Lease- $150.33/mo for 60 months
Avg copies cost per month @ .009 for B&W and .06 for Color = $91
Avg Bill = $241.33/mo

Let me know if you have any questions at all and if you all are still tax exempt.

Thanks,
Reagan

Reagan Rainey
Account Executive

Reagan.Rainey@rjyoung.com
O RIYoung| == o
RJYoung.com

Technology Solutions That Power Your Business
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Review of Annual Plan of Work &
Strategic Plan 2024-2025

Action Items to accomplish in August & September 2024-2025:

Monthly Schedule of Annual Plan & Strategic Plan:

September:

L. Update District website to provide the public with up-to-date information,
program deadlines, upcoming activities, recent events, etc. (Conservation Specialist)

2. Send NACD Poster Contest information to local schools. (Staff)

3. Distribute educational packets to participating teaches, finalize presenters, and
design/order KIC Day materials (according to success of donation solicitation).

(Staff)

4. Distribute Envirothon materials to potential Envirothon team coaches. (Staff)

5. Host Annual Kids In The Creek Day. (Staff)

6. Visit and/or discuss potential nominees for Awards recipients and make
recommendations to the District Board. (Awards Committee)

7. Approve an outstanding Lee County farmer for DCR-DSWC’s Clean Water Farm
Award and send application to appropriate destination. (Awards Committee)

October:

8. Update, purge, create, and archive appropriate district files according to
guidelines. (Administrative Secretary)

9. Submit/Present activity and/or progress reports to the Lee County Board of
Supervisors on a quarterly basis (coincide with quarterly reports to DCR). (Board
of Directors/Staff)

10. Gather all entries for the NACD Poster Contest and select one winner per
category and send in winning entries to VASWCD. (Staf])

1. Invite agency partners to the annual Awards Banquet. (Administrative Secretary)



September 2024 - Conservation District Coordinator (CDC) Report

~ Lorie M. Stevens
[ e o e . . . . s
f‘.\- DCR-Division of Soil and Water Conservation — Abingdon Regional Office

Virginia Departmenr of Conservation & Recreation

lorie.stevens@dcr.virginia.gov 1 276.451.5821

1) Administrative and Operational Items

Security for Public Deposits Act (SPDA) Verification: This is just a friendly reminder about the
requirement under the Security for Public Deposits Act (SPDA) that requires verification for bank
account balances of public funds. This requirement went into effect July 1, 2023. Here is a link where
this new requirement is posted: https://trs.virginia.gov/Operations. SWCDs must have a log-in and
verify accounts on a quarterly basis. Anyone who sets up a log-in and password will get a notification
regarding the deadline each quarter. The deadline for FY24 4th Quarter verifications is September 28,
2024. For those of you that have VA Local Government Investment Pool (LGIP) Accounts through the
VA Department of Treasury, you do NOT verify these accounts under the new Security for Public
Deposits Act requirement.

FY24 SWCD Annual Report Due 09/30/24: Should highlight and/or summarize activities and
accomplishments completed 07/01/23-06/30/24. Include the “partnership acknowledgment”, which
can be found in the FY25 Grant Agreements.

SWCD Audits: Audits for the 2-year period ending 06/30/24 will be conducted October-December
2024. SWCDs (Evergreen and Scott County) scheduled for an audit will be contacted in late September
or early October at which time details of the process will be provided.

FY25 1% Quarter Attachment E and QuickBooks Reports: Due on or before Tuesday, 10/15/24. The
Attachment E submittal includes the Excel spreadsheet and the QuickBooks Profit & Loss Statement
and Cash Balance Sheet for the quarter submitted via e-mail to the CDC. In addition, please scan and
email a copy of the signed Attachment E. Remember the original, signed hard-copy should be retained
in the SWCD administrative files. Please remember to include your SWCD name and a description of
what you are submitting in the file names, as | have 8 SWCDs submitting reports. Remember that the
FY25 Grant Agreement deliverable accounts for the timeliness of the submittal as well as accuracy.
Desktop Procedures for District Fiscal Operations Updated — Effective 07/01/24: The Desktop
Procedures for District Fiscal Operations has been updated and is effective as of 07/01/24. The new
version was emailed to all SWCDs by Blair Gordon on 06/26/24. A Summary of Updates was also
provided for reference. Be sure to take the time to review the updates. Remember one of the
requirements is to review the Desktop Procedures at least once during the fiscal year, so it might
make the most sense to meet this requirement by reviewing the new version in a board meeting or
Finance Committee meeting.

Dedicated Reserves List: It is the time of year to address dedicated reserves. Per the Desktop Guide
for District Fiscal Operations (07/01/24 Version; Pg. 14), “Each District should limit its level of
unobligated reserve funds. Unobligated funds are monies maintained in the District account(s) that
may be spent on reasonable business-related purposes by the District. It is unadvisable for any
District to accumulate more than 12 months of undedicated reserve funds. Funds beyond this level
must be accumulated for specific dedicated purposes (for example, vehicles, equipment, dam
maintenance, computers, or funding unanticipated staff severances) as directed by an action of the
BOD and recorded in the minutes of the District; these funds are not to be used for routine operating
expenses. At the end of each fiscal year, the District should review its reserve funds and determine
which funds are to be dedicated for specific future expenses. A list should be maintained of these
dedicated reserves and reviewed and updated annually. Public funds from local, state, and federal
sources are provided to Districts strictly for performance of conservation, not for savings. DCR will
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monitor the growth of unexpended funds through grant agreement-required audit reports and report
situations of concern to the VSWCB.” Remember that reserve funds can be maintained in CDs, MMAs,
participant in the VA Department of Treasury’s Local Government Investment Pool (LGIP). Once
addressed in a board meeting, staff should submit via email to the CDC a copy of the process and
decisions (minutes will meet this requirement) no later than 09/30/2024.
Meeting Minutes Training —This Training is a required FY25 grant agreement deliverable for persons
responsible for SWCD Board meeting minutes and encouraged for staff & directors taking committee
minutes. VASWCD & DCR are working with a community college to offer this Zoom training. Save the
date —
Oct. 2 (1-3pm) -
https://us02web.zoom.us/meeting/register/tZEvcqupzwvHNQctlQpS6dEk7RE|9aszf8b
Oct. 7 (10-12PM) -
https://us02web.zoom.us/meeting/register/tZYpceyuqDkiGtTxOACpoYhfz748laqwgsnj

2) Ag and Cost-Share Items

Status Update CY24 Verifications: Four SWCDs have been completed as of September 1, 2024. The
remaining verifications are in the process of being completed. Remember to send out written notices
to verification participants with a specific date provided via phone or email.

Conservation Plans: COMPLETE conservation plans must be approved prior to BMP approval.

e District staff are required to create all DCR Conservation Plans within the DCR Conservation
Application Suite and ensure that they are complete.

e A complete Conservation Plan includes all required information as referenced in the Table of
Contents document (found at https://www.dcr.virginia.gov/soil-and-water/con-plan-
documents), all proposed BMPs/actions, digitized components and planned area, completed
resource reviews, all necessary supporting documentation, and signatures of the
landowner/operator and the planner.

e For practices that have a USDA Conservation Plan developed and approved, the approved plan
should be uploaded to the Conservation Application Suite to meet this requirement.

e Please ensure that the date of board approval is correctly filled into the Conservation Plan
Approval Date field in the General tab of CAS.

e Once a Conservation Plan receives board approval and has a fully executed conservation plan
signature page, please ensure that a fully executed conservation plan signature page is
uploaded into CAS

Cost-Share Disbursement Process: Cost-share obligation data will be harvested by DCR on November
1, February 1, May 1, and June 1. This information will be used to disburse funds for the quarter, so
please make sure that all approved instances are assigned the status of Approved in CAS and funding
amounts for approvals are correct in CAS prior to these dates. Funds will not be included in the next
respective disbursement for board-approved instances that are not appropriately handled in CAS by
the printed deadlines. This is especially important since the 2025 VNRCF Addition to Base TA
disbursement amount is based on 13% of VACS funding obligated during the quarter.

Status of Administrative Cost-Share Case File Reviews: Administrative Cost-Share Case File Reviews
will be scheduled with SWCD technical staff and must be completed by 12/31/24.

Unfunded Requests in CAS: As your SWCD goes through the process of ranking and funding
applications, please make sure that all applications and their estimated dollar amounts are entered
into CAS, including those that do not rank out for funding. It is anticipated that there may be a
reallocation of funds in the Spring of 2025 and these applications may be used to determine
reallocation amounts to SWCDs. Also, these applications are critical to demonstrating the need for
additional funds in the OCB area. Just be mindful that any unfunded applications should be changed
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to the status of Cancelled Due to Lack of Funding rather than the status of Cancelled at the close of
PY 2025 as a step in showing unfunded need.

3) Clean Water Farm Award (CWFA): Nominations for Local and Grand Basin awards are due October 1st.
Please be mindful of the following:

The CWFA application form is available at https://www.dcr.virginia.gov/soil-and-water/cwfa.
There is a separate Grand Basin Award Nomination Form that must accompany any application
being considered for the Grand Basin Award. It is also located at
https://www.dcr.virginia.gov/soil-and-water/cwfa.

Each SWCD can have one local winner per locality but may only submit one grand basin award
nominee per river basin that falls within the SWCD’s boundaries.

The application packet must contain a completed and signed application form (please use the
fillable online version), a narrative of one to two pages that highlights the farming operation
and outstanding conservation practices of the farm operation, and a PowerPoint presentation
of at least six slides containing photos and detailed descriptions of conservation practices
depicted in the presentation.

A photo of the applicant should be included in the presentation.

The narrative should not be repetitive of the application material but should expand upon that
information and should even speak to the applicant’s ethics and ideas behind implementation
of conservation practices on the farm.

Please ensure that the application form is completed electronically and is not handwritten and
that both the applicant and the SWCD sign the application form.

No application forms will be accepted after October 1, 2024 (this includes local award
applications).

Please strive to get application forms approved and signed no later than the September Board
meeting. Local award applications that are not received by the October 1 deadline will not
receive a local sign or certificate.

4) Ag Outreach Event to Fulfill FY25 Admin/Ops Grant Agreement Deliverables: Plan NOW! SWCDs should
look at your FY25 calendar and start planning for the required agricultural community outreach event, to
be held before 06/30/25. Remember the following criteria must be met per the grant agreement:

#17. The District hosted at least one agricultural community outreach event during the year that met the

following:

The outreach event was marketed through at least three venues, one of which must be
directed towards producers with small farms or producers considered socially disadvantaged.
The outreach event included an introduction to the District for the community. The
introduction should include the history of the District, mission statement, Directors, staff,
program offered (including agricultural programs, educational programs, and urban programs
if offered).

The outreach event included a discussion featuring local agricultural producers who have
utilized the VACS Program to install BMPs on their operations.

The District notified all partners, including the Virginia State University-Small Farm Outreach
Program (Program) of the event and a representative from each organization was invited to
participate on the agenda.

#18. The District notified the Virginia State University — Small Farm Outreach Program (Program) of every
outreach event conducted by the District focusing on agricultural producers. At least two weeks prior to
an outreach event, both the Program’s state representative and the regional representative, if known,
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5)

6)

were notified by email; the state representative (Frederick Custis) should be emailed at fcustis@vsu.edu.
A Program representative was invited to participate in the event if they chose to do so.

Long-Range Plan: The majority of Long-Range Plans are scheduled to expire by 12/31/24. This means that
a new Long-Range Plan should be developed and approved prior to the December 2024 expiration. The
idea is for the Board of Directors to develop a plan that outlines the goals and objectives of the SWCD for
the next 4-year period, getting input from the local communities served and partners. The Long-Range
Planning process can take on many formats but isn’t something that can be accomplished overnight.
SWCDs should start thinking about this process. Please note: The Long-Range Plan must be reviewed at
least annually and should be referenced when preparing the APOW; however, it should not be updated
and/or edited during the 4-year period, once it has been officially approved by the BOD.

FOIA Training for Elected Directors: Please recall that the Code of Virginia requires locally elected officials
to take the FOIA training once every two years based on the date of completion of the last training
session. Most SWCD directors last took this training in 2022 between the months of July and December
and will need to be prepared to complete this requirement again. The Virginia Freedom of Information
Act Advisory Council has several options available for fulfilling the FOIA training requirement. Please visit
https://foiacouncil.dls.virginia.gov/training.htm to access these options.

e Click on the link (above) and scroll down to the heading “Other Courses” and then to the sub
heading titled “Local Officials Course”. In this section, there should be a big blue box that says
“Register”. Use this box to register for one of the two upcoming webinar courses listed below.

o Wednesday, November 13, 2024, at 10:00AM
o Wednesday, December 4, 2024, at 10:00AM

e It is likely that DCR and the VASWCD will be working together to plan a FOIA training session as
well.

e Please note that a certificate is not required to verify completion of the FOIA training requirement.
However, it would be a good practice to submit the name of the director and the date of the
training to the clerk of the respective county/city (this is not the Clerk of the Circuit Court). In
some localities, the County Clerk may also be the Clerk of the Board of Supervisors, or some other
title. Be sure to ask and make sure they are the individual keeping record of the required FOIA and
COIA trainings for elected officials.

Upcoming Training and Important Dates:

September 18, 2024: VSWCB Meeting; Drury Hotel, Richmond. The VSWCB'’s Audit Subcommittee will
meet prior to the VSWCB Meeting.

September 19, 2024: VASWCD Quarterly Meeting; Drury Hotel, Richmond

September 28, 2024: SPDA Verification deadline for quarter that ended 6/30/24

September 30, 2024: PY 2024 Annual Reports are due to the CDC.

October 1, 2024: CWFA Local and Grand Basin nomination forms due to CDC.

October 1, 2024: OAG Training- Advice, Pitfalls and Lessons Learned from Working with SWCDs scheduled
from 10:00AM till 12:00PM. Register at: https://us02web.zoom.us/meeting/register/tZ0vfu2rrioaGdzZiL9-
75TAbgBBaTNIMGkI#/registration

October 2, 2024: SWCD Minutes Training from 1:00PM till 3:00PM. Registration:
https://us02web.zoom.us/meeting/register/tZEvc-qupzwvHNQctlQp56dEk7REj9aszf8b

October 7, 2024: SWCD Minutes Training from 10:00AM till 12:00PM. Registration:
https://us02web.zoom.us/meeting/register/tZYpceyugDkiGtTxOACpoYhfz748lagwesni

October 30, 2024: HR Training Series Kick-Off - 9:30-12pm

December 8-10, 2024: VASWCD Annual Meeting

December 11, 2024: VSWCB Meeting, Hotel Roanoke
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= Spring 2025: Conservation Selling Skills Course

DCR Conservation Planner Certification Courses: Questions should be directed to Carl Thiel-Goin, DCR-

DSWC Conservation Planning and Training Coordinator at carl.thiel-goin@dcr.virginia.gov

* VA Resource Training: October 15-16, Online, Three virtual sessions over the 2-day period

=  RUSLE 2: Fall 2024

= DCR Conservation Planner Course - October 30 — November 1, 2024, Buckingham, VA. This is the final
CPC course, and all other CPC coursework must be completed as a prerequisite to attendance. If you are
eligible, you will receive an invitation from Carl.

cc: Blair Gordon, Soil and Water Conservation District Liaison
Sara Bottenfield, Agricultural Incentives Program Manager
Dr. Angela Ball, Western Area Manager

Electronically sent to SWCD offices 09/05/2024.
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USDA
— United States Department of Agriculture

Jonesville SERVICE CENTER REPORT
Daniel Boone SWCD Board Meeting
09/24/2024

Program Updates/Deadlines:

o Environmental Quality Incentives Program (EQIP)
FY25 EQIP Applications = Approximately 35

EQIP Payments May - $167,193.13 (64 Practices)
FY25 EQIP & CSP Application Deadline: October 11t

o Conservation Stewardship Program (CSP)
2 Contracts

3 FY25 Renewals
FY25 Renewal Assessment Deadline 09/20/2024

e Agricultural Conservation Easement Program (ACEP)

None

e Conservation Reserve Program/Conservation Reserve Enhancement Program

(CRPI/CREP)

None

e Conservation Technical Assistance
As requested by participants

BMP Projects/Partnership Activities

o All FY24 EQIP designs are complete
e Approximately 5 -10 projects under construction



Other Collaborations/Key Interactions Benefitting Districts

Local Working Group/Public Meetings
Complete

Outreach/Agency Activities/Events (dates)
¢ Drone Demonstration Planting Cover Crops 09/16/2024
o Hybrid Fire Any In-Service 09/19/2024
Upcoming Training Opportunities in the Area (JEDs, Webinars, Field Days)
e September 18th— Webinar
e September 19" - JED

Earth Team Volunteer Program

VA NRCS Operational/Personnel Changes

¢ Updates, if available

Submitted By Jordan Southern, District Conservationist

NATURAL RESOURCES CONSERVATION SERVICE
32637 Main Street ¢ Jonseville, Virginia 24263

Phone: (276) 346-1531 ¢ Fax: (855) 714-4271
USDA is an equal opportunity provider, employer, and lender.



